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Get a jump on your Unif ied Communicat ions 

(UC) Proof -of -Concept (POC) efforts in order 

to Just ify a Full-Scale Product & Service 

Creat ion & Deployment init iat ive.  

 
Service Highlights: 
• Critical POC Assessments 

• Fitting Strategy Validation 

• Crucial Investment Justification 

• Program Requirements Specification 

• Program Milestone Determination 

• Full-Scale Program Launch & Implementation Readi-

Service Benefi ts:  
• Improves your Decis ion-making capabil i -

t ies - Assess and analyze the trade-offs between 

UC alternatives and overal l  IT.  

• Formulates your strategy - Formulates a 

powerful  and innovative strategy outl ine business 

and technology strategy.  

• Justif ies your investments - Bui lds on a 

business case just i fying the highest ROI f i t t ing 

the strategy over the l i fe of the investm ent.  

• Specif ies Program Requirements - Meeting 

the strategy and investment just i f icat ion a set of 

cri t ical  high-level requirements are specif ied.  

• Leads into full scale Program Implemen-

tat ion - Prepares the product-service program 

for ful l  scale planning and deployment.  

Global-i© 

To f ind out more:  
• Call us at 703-574-2917 

• Email us at ucinfo@globaliconsulting.com 

• Submit our Web Form by visiting http://  

www.globaliconsulting.com/id40.html 

Service Dri l l -Down: 

Value-Driven Performance Delivered 

Global-i ReStrat™ –  Unified Communications POC Service 
Proof-of-Concept (POC) Service for UC — Jumpstart your Service Conceptualization & Validation 

Gi ReStrat — UC Proof-of-Concept (POC) Service 
Service Drill-Down  
Assess & Analyze trade-offs between UC Alternatives & Overall IT 

Formulate UC Strategy, including Current & Roadmap Architecture 

Develop UC Business Case tied to the strategy 

Derive UC Business & Technical Requirements satisfying the Strat-
egy and Business Case 
Position UC and Overall IT as a Profit Center 

Utilize UC Positioning to Advice Business Decision Makers 

Create a Unified Communications Program Plan 

Recommend a Full-Scale Program Implementation & Service Expan-
sion 

Global- i ,  Inc.  
703-574-2917 

www.globaliconsult ing.com  
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