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Introductions

 Global-i Team for Nokia Account
— Dave Roy

 Founder & President, droy@globaliconsulting.com

— Bill Hieatt

» Solutions Leader — bhieatt@aglobaliconsulting.com

— Practice Management Team for Converged
Communications and IT, including
« Dave Roy, droy@globaliconsulting.com
— Global-i Delivery Associates (Consultants and

Contractors at Client Sites and Remotes (Virtual
Office)

 As Resourced
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Global-i Capabillities

Who We Are

Global-i is a Consulting, Contracting/Outsourcing and Technology
services solution provider. Created to deliver innovation and
achievement, Global-i collaborates with primarily Converged
Communications and IT clients to help them become Value-Driven
entities. Global-i's "Value-Driven Solutions Delivered” service
philosophy relies on our expertise in end-to-end consulting, know-how
of technology markets, deep understanding of emerging/current/legacy
technologies and outsourcing models to help clients achieve "Value-
Driven Solutions" so they in turn can "Deliver” on "Consistently-
Growing" values for their customers and all stakeholders.
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Global-i Capabillities

Corporate Profile

* Incorporated 2006

« Headquartered in Northern Virginia in the U.S. with Nationwide/Global
Presence

« Corporate Structure

— Business Model

« Full-Lifecycle, Product Development, Service Management, Go-to-Market,
Program/Project Management, Thought-Leadership and Implementation Consulting and
Contracting Services across the Technology space

— Organization Structure
« Company Management at the Headquarters, Associates (Account Leaders & Solution
Leaders, Practice Leaders, Delivery Leaders, others) geographically dispersed, Delivery
Consultants at Client locations and Delivery Centers, Back-office support geographically
dispersed
— Delivery Model

« Contracting Services Delivered at Client Sites and Consulting Services Delivered as
Turnkey Services from our Delivery Centers

Fortune 1000 and Global 10,000 Clients
Markets Served in the US, Europe, Asia
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Global-1 Capabillities

What We Do

Using our services we help clients around the world:

Evaluate new markets, technologies and systems
Create prototypes, pilots and Proof-of-Concepts
Develop and launch new products and services
Market Expansion of new and existing services
Reposition and Sustain existing offerings

Implement new/major upgrades of systems and
Infrastructure

Improve operational excellence from existing services
and systems

Create the best-of-breed customers and partners
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Global-i Capabilities
Our Approach

Project-based Contracting/ Delivery Center-based Consulting &
Outsourcing Consulting Contracting
End-to-End Lifecycle Services Product/Service Development Services
- ¥ (Full Lifecycle &
Technology Partnerships Service Deployment/POCs Implementation
-_—————— Services)
Infrastructure Implementation || Professional/Managed Service

Segments
.m Media Entertainment &

Mobility Networking Disruptive

Collaboration | Workforce Mgmt. | Contact Centers Technologies

Infrastructure | Devices SW/HW | Systems Elements

Service Provider OEM/ Enterprise/ Government
JCarrier ODM/ISV | Vertical Markets & Agencies
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Global-i Capabilities
Our Expertise

"Critical-Value-Relationships" with the world's leading Converged Communications/IT
companies. Many strengths that distinguishes Global-i in the Converged
Communications & IT marketplace:

e Extensive Converged Communications & IT industry expertise

» Services offered in:

- Lifecycle, Strategy, Development, Engineering, Go-to-Market, Program/Project Management and
Technology Services Consulting

- Product/Infrastructure/Systems Implementation and Service Deployment services
Solutions offered to:
- OEMs, Service Providers/Carriers, Enterprise, Verticals, Government

Capabilities in Project-based Contracting and Delivery Center-based Consulting
Focus on Project Leadership and Project Turnaround

History of Business and Technology Innovation and Service Expertise

Targeted, End-to-End and Evolving service offerings

Commitment to the Long-term development of our customers, employees and
partners

Proven and determined leadership team

&
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Global-i Capabillities

Industry Focus

. gomr)nunications Hardware/Infrastructure (Telephony, Data, Video, UC and
pPps

* Wireline (IP-based and TDM-based Telecommunications)

«  Wireless (3G and 4G Wireless, FMC)

* Devices (Smart Devices, Soft Clients, IP Desktops)

 Managed Service Providers (MSPs)/Systems Integrators

« IT/Software/OSS/BSS/Protocols/APls

* Networking/Servers/Desktops/Devices/Platforms/Tools

« Cable MSOs

« Satellite

* Internet Service Providers

« Content Providers/E-Commerce

* Media/Entertainment

«  SAAS (Software as a Service), CAAS (Communications as a Service)

« Developer Programs, Fusion Programs, Alliances

« Semi-Conductors
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Global-i Capabillities

Solution Expertise

« Carrier and Service Provider Solutions
— Wireline/IP/Broadband
— Wireless and Satellite
— Cable MSOs
— ISPs
— Managed Service Providers
— Hosted Service Providers
 Manufacturer & Developer Solutions
— OEMs
— ODMs
— ISVs
« Enterprise, Government and Vertical Market Clients

— Large Enterprise

— Vertical Markets (Financial/Insurance/Banking, Education, Healthcare,
Hospitality, Manufacturing, Energy, Transportation/Logistics, Services)

— Federal/State/Local Governments
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Global-i Capabillities

Our Services

* Global-i LifecycleDrive™
— Full-Lifecycle Services based Contracting and Consulting Service

— Next Generation & Enhancement Products & Services Lifecycle
Management

« Global-i ProductDevelopment™

— Product Development, Management and Marketing Services based
Contracting and Consulting Service

— Product Strategy, Product Planning, Requirements and Roadmapping,
Partnerships, Product Development, Product Launch

 Global-i ReStrat™

— Assessments and Proof-of-Concept (POC) Services
— Evaluation, Strategy and Ideation Services for Next-Generation Products
— Assessment, Pilot and Trial Services for Systems Integration POCs
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Global-i Capabillities

Our Services
e Global-i GTM™

— Full-Go-To-Market Services based Contracting and Consulting Service

— New Products and Services Launch Planning/Execution to Customer
Acquisitions to Partner Development to Pre-Sales

* Global-i PMO™

— Program and Project Management based PMO Services

— Global-i Contractors Embed in the Client PMO Teams using Client
Tools

— Global-i Turnkey Consultants create the PMO as an External Team from
our Delivery Centers, using Global-i Tools and PMO Methodologies™

* Global-i D2IS™

— Implementation and Deployment Services

— Service Deployment and Market Expansion for Carrier-based Service
Deployments

— Infrastructure Implementation and Systems Integration for MSP and
Systems Integrators-based Infrastructure/Systems Implementations
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Global-1 Capabillities

Our Services
Global-i LEAPS™

— Lab, Engineering And Partner Services, Technology Partnerships

Global-i IntelScape™

— Intelligence and Thought-Leadership-based Services
— Research and Strategy

Global-i ExpertConsultant™

— Project-based Contracting Service,

— Global-i Consultants provide Project Leadership and Project
Turnarounds

Global-i D20S™

— Outsourced and Managed Services, Including one or more Global-i
Services
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Nokia Identification of Needs

Client Business Review

How to buy

Welcome “Y'ou are here - Home

Nokia for Business

Login | Press room | Find a partner

Mobilize Find Support My Nokia Partner
your business a product and services for Business center

Nokia E75

Managing your business and personal life has
never been easier for today's mobile professional.

Stay organized and productive. Learn more.

& Getin touch now

Software for business Latest news

Nokia Security Business has been
acquired by Check Point Software.

Nokia extends [BM Lotus email access to
30 milion mobile phones

Nokia ES3 joins the successful Nokia EV1
to form a compelling QWERTY messaging
device range.

Mokia teams with IBM and Microsoft to Eseries devices are optimized for
deliver even more mobile email choice for business on the go. Choose your
miliens of Nokia customers. favourite!

Mobile software to help your workforce to
stay connected and respond quickly to
oppertunities in business.

Nokia E55

IP Appliance Customers Security moves forward

~ Inspired by

Nokia Security Business has been
acquired by Check Point Software. Click
here to access the Check Point website and
learn about the new IP Appliances pre-
loaded with security software from Check
Point.

The Nokia security appliance business is
officialty owned and operated by Check Point
Software Technologies Lid., as of April 14,

it =ecurity news.

- mobility

With =asy email setup, a dedicated email
key, and a compact QWERTY keyboard, the
Nckia EES is tailored for the mobile
professional. Read more.

Partner login

Legin to thiz site using your Mokia Online

password to access information just for
F=

Cone

& Internet

F 100%

-



Nokia Identification of Nee

Solutions Review

Welcome “ou are here - Home = Find a product

Nokia for Business

Login | Press room

Mobilize Find Support My Mokia Partner

your business a product and services

Ph i rity

opportunities

Nokia Security business heading for growth.

Read about it.

Connected on the go Email for the millions P

Nokia E75
and
Nokia E55

Meokia E7S and Mokia ES5, the newest Mail for Exchange lets you access your
members of Nokia's Ezeries family are Microsoft Exchange email on the Nokia
ideal for mobile professionals who need to device that's right for you and your
stay connected while on the move. business.

Improve workforce communications Voice solutions

Drive the next level of employee productivity
and responsiveness through cost-effective
unified communications.

More

for Business center

rotect your business

Find a product

Phones
Select a phone...
Software

_ . Security

ake your netwaork security to the next
level. Learn more about Mokia Intrusion
Prevention with Sourcefire.

Respond to customers quicker by extending
the power of your IP-PEX to Nokia Ezeries
devices. Try it for free.

Find a partner

& Getin touch now

Select a software product..

Select a =ecurity product...

& Internet

& 100%%

-



Nokia Identification of Needs

Services Review

Welcome “ou are here - Home = Suppoert and service
Nokia for Business

Mobilize Find Support My Mokia Partner
your business a product and services for Business center & Getin touch now

vices = Advanced services | m >
Login | Press room | Find a pariner | How to buy

Support | Services | Training

Services Advanced Services
) Nokia Advanced Services are based on understanding your company’s service NOkla Squort W'Eb
Advanced services requirements at each stage of the technology lifecycle, helping you make fast
decizions on how to deploy, operate and optimize the latest Mokia security solutions. Leg in to the Support Web to help you
optimize the performance of your Nokia
Business benefits products and =olutions.

+ Addresses your Nokia security technology needs — throughout =elution Dieahon? Conari e

lifecycle.

* Optimizes your security solution continually to improve it through KEED UD to date
benchmarking, meazurements, and best practices.

* Lowers your total cost of ownership with efficient and rapid deployment of Stﬁ‘:'.i” touch \'-'it_h Nokia. My Nokia and
Nokia security solutiens to increase productivity and responsiveness. Nokia Connections are your source for

staying up to date.
Learn more

hd Expand all kd Collapse all

Nokia Advanced Services ensures you have a viable Nokia security technology

strategy and the assistance needed to sustain it for the long-term. This suite of

packaged =ervices spans the entire technology solution lifecycle:

= Plan - Explore your company’s technology requirements and map the proposed
solution.

= Architect - Create the design that will address your company’s business needs
and technical requirements.

= Deploy - Develop, integrate, test, and roll-out the proposed solution.

& Operate - Manage operational activities through employee training and ongoing
support services.

* Optimize - Continualty work to improwve the solution through benchmarking,
measurements, and best practices.

Other Mokia sites ~ Site map | Site terms  Privacy policy

Dore & Internet F 100 -



Client Identification of Needs

Client Requirements

« Global-i can meet and support Consulting and
Contracting Requirements under several key areas
within the Client Solutions Portfolio and ongoing
initiatives:

— Client Activities
« TBD
— Tied to Product Development, Management and Marketing
Activities
* Infrastructure
— Enterprise-side
— Carrier-side
« 3" Party Applications and Platforms
» Devices and End-points
« Managed Services — Network, Security, Monitoring, etc.
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Client Identification of Needs
Client Requirements

— Tied to Product Development Activities
 All Cross-functional Activities including:

— Product Strategy, Product Business Cases, Thought
Leadership

— Architecture, Design, Core Teaming, JADs
— Product and Requirements Planning/Management
— Vendor/Partner Evaluation and Management

— Program/Project Management, Project Turnarounds,
Project Leadership

— Engineering Services - Lab Testing/Field Trials
— Marketing Services
— Network Services — Market Expansion

— IT Services — including all ITO Services, OSS/BSS, etc.
activities
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Client Identification of Needs
Client Requirements

— Tied to Go-to-Market Activities
« Launch Planning and Execution
— Service plans
— Feature/Packages
— Pricing
— Promotions
— Channel components
* Thought Leadership
» Collateral Development
» Customer Acquisitions
« Partner Program/Alliances
 Training
» Field Marketing
* Pre-Sales Consulting
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Client Identification of Needs
Client Requirements

— Tied to Service Deployment, Infrastructure Implementation and
Systems Integration Activities

» Perform the full range of pre-sales consulting and
deployment activities

— Assessments, Readiness

— Proof-of-Concepts

— Solution Strategy

— Investment (TCO) Justification

— Solution Requirements

— Solution Architecture and Design

— Product Positioning, Demo, Configuration, Quote,
Proposal, Post-sale

— Deployment and Implementation
— Program and Project Management
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Client Identification of Needs

Scope, Commitment, Timeline
Engagement Scope

 Number of Solutions, Number of Markets, Number of Resources, etc

Contract Commitment

« Minimum Number of Engagements
— 12 Months, Ongoing, Billed Hour Resources, Fixed-fee Projects

Delivery Timeline

« Delivery Timelines meeting Quarterly Objectives

« Deliverables - Resource Planning, Resource Acquisition, Resource
Deployment, Delivery, Delivery Management
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Proposed Services
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Client Proposed Services

Objectives

- TBD
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Why Global-|
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Why Global-|

Benefits of our Proposed Services

Benefits of our Proposed Services

« Strategic Partnering for Domain-based Consulting and Contracting
Solutions

* Boost to Client’'s Product Development, Go-To-Market, Channel, Market
Expansion and Implementation Activities

« Client’s Strategic Resource Acquisition, Retention, Alignment Resulting
in:
— Significant annual savings

— Meeting Speed-to-Market Metrics
— Flexible Structure

Competitive Advantages
« Strong Industry Expertise in

— OEM, Service Provider, Enterprise and Government Convergence Solutions Portfolio

— Overall Convergence Infrastructure, Networks, Platforms, Applications & Services
Landscape

* Quick Resource Acquisition and Deployment
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Why Global-|

Benefits of our Proposed Services

Team Qualifications

« Strong understanding

— of end-to-end communications customers business cycle
» Business Strategy
* Product Development
» Service Deployment
» Service Delivery
« Company Operations
« Partner Ecosystem
» Business Continuity and Sustenance

— of Communications Customers Convergence needs and Competition
» Global-i Methodologies™ based services and solutions

— Full-Lifecycle

— Implementation

— Next-generation Services
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Why Global-|

Benefits of our Proposed Services (Success Stories)

» Sprint-Nextel
— Across Voice, Data and Mobility Services
« BT Global Services

— Fortune 500 Implementations over Cisco and Nortel Converged Communications
Solutions

« XO Communications
— Managed PBX Services over Avaya Solutions, Hosted PBX Services, SIP Trunking
* Primus Telecommunications

— Managed PBX Services over Toshiba Solutions, Hosted PBX Services, IP Centrex
Services, SIP Trunking

« Time Warner Cable
— Voice Services integrated with Cisco Solutions, WAN/MAN, Hosting Services
« NEC

— SMB/Enterprise/Vertical/Government Customer Implementations over NEAX
Solutions

 T-Mobile/T-Systems
— Across Voice, Data and Mobility Services
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Implementation Plan
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Implementation Plan (Sample)

Methodology

Methodology
Phases Methodology Processes
Client Initiative, Client Business Processes, Client
1. Analyze Offerings, Client Customers, Client Requirements
2. Design Consulting and Outsourced Solution
3. Setup Resource Planning
Resource Acquisition
4. Deploy Resource Management
Delivery Management
Performance Management
Resource Alignment
5. Goal
Planning Set Subsequent Objectives, Targets and Budgets
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Implementation Plan (Sample)

Implementation Schedule

Schedule

Timeframe Milestones

Week 1 (Upon
Contract Signing and
Retainer Paid) Project Kick-off and Resource Allocation

Week 2 -4 Detailed Design and Planning

Acquisition Phase - Start Resourcing

Week 5 Delivery Phase — Start Delivering
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Pricing, Terms and Contract

Framework
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Pricing & Payment Terms

« TBD
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« Be Candid
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Next Steps

* Business Goals Assessment

* Scope and Requirements Capture
» Solution Agreement

* Proposal Presentation

* Contract Development

» Contract Execution

» Solution Kick-Off
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Thank you

Global-i, Inc.

1-888-931-1117
iInfo@globaliconsulting.com
www.globaliconsulting.com
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