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Appendix F

Proposal Deliverable Product Roadmap

Level High-Level (Preliminary)

Service Detalils

Product Delivery

Version

Proposal Attachment, Dated
September 16, 2010

Client

Encell Technology

Market

Global

Delivered Product

Version

1.0

(Development Delivery)

Proof-of-Concept (Prototype
System)

‘ Features

1.1 Demo Basic Features - Reporting Ability with
Demonstration of Environmental Measurements

Delivery Timeline

68 Days from Project Kick-
off

Demonstration Wireframe
Product

1.2 Demo Basic Features - Trend Analysis for Monitoring

1.3 Demo Basic Feature - Accessing Remote Stored Data

1.4 Demo Basic Features - Graphical User Interface

2.0

Standalone System

2.1 Functional Standalone Basic Features - Reporting Ability
with Demonstration of Environmental Measurements

Functional System (Basic)

2.2 Functional Standalone Basic Features - Trend Analysis for
Monitoring

154 Days from Project Kick-
off

2.3 Functional Standalone Basic Feature - Accessing Remote
Stored Data

2.4 Functional Standalone Basic Features - Graphical User
Interface

2.5 Functional Standalone Basic Features - Dry Alarm
Integration from Battery Plant

3.0

Full-scale System with Vendor
Interface

3.1 Functional Vendor Integration Advanced Features -
Reporting Ability with Demonstration of Environmental
Measurements

240 Days from Project Kick-
off

Functional System (Advanced)

3.2 Functional Vendor Integration Advanced Features -
Trend Analysis for Monitoring

3.3 Functional Vendor Integration Advanced Features -
Accessing Remote Stored Data

3.4 Functional Vendor Integration Advanced Features -
Graphical User Interface

3.5 Functional Vendor Integration Advanced Features - Dry
Alarm Integration from Battery Plant
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