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Appendix D  
 

Service Program and Project 
Management Services 
Performed by Project 
Manager Consultant 

Solution Network Monitoring and 
Management Solution for 
Battery Plant 

Service Details High-Level Service Plan 
Version Proposal Attachment, Dated 

September 16, 2010 
Client Encell Technology 
Market Global 
 
 
Program and Project Management 
 
Program and Project Planning 
 
The goal will be to provide full-lifecycle program and project management activities for Encell’s 
Network Monitoring and Management Solution from Day One Activities through Proof-of-
Concept Development through Full-Scale Product Development and Customer 
Implementations. Due diligence program and project planning will be performed on all project 
activities. 
 
Project Management 
 
All Global-i, related-Encell, Partner, Vendor and Deployment activities will be continuously 
managed on a Day-to-Day basis throughout the Global-i engagement solution as proposed 
here. 
 
Primary Lead and Support Roles for these Activities  
Components  Primary Lead  Guidance and Support  
Program Planning and 
Management 

Global-i ENCELL 

Project Planning and 
Management  

Global-i  ENCELL 
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