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Appendix E

Proposal Deliverable Project Plan (Preliminary)

Level High-Level Milestones

Service Details All Listed Services

Version Proposal Attachment,
Dated September 16, 2010

Client Encell Technology

Market Global

O  |TaskName Duration Start Finish

Ji]

) Globahi Proposal Fresentation to Encell 1 day? Thu 311640 Thu SHB/D]|
iz} Globaki and Encell Cortract Signing and Retainer Paymert 1 day? Mon 104410 Mon 10410

= Project Kickoff and Resources Loaded 267 days? Won 11410 Tue 12/6:11
= Program and Project Management Installed 267 days? Won 114140 Tue 12/6111
et} Pragram Planning and Managemert 1 day? Mon 11410 Mon 11410/
ec) Project Planning and Management 1 day? Mon 11410 Mon 11440
= Phase 1: Assessments Phase 23 days? Mon 11110 Wed 12110
it} Market Assessments 23 days? Mon 11410 Wed 124710
ez} Compettive Assessments 23 days? Mon 11410 Wit 124110
ez} Product Assessments 23 days? Mon 11410 Wed 124710
et} Technology Asssssments 23 days? Mon 11410 Wt 124710
ez} Partner Assessments 23 days? Mon 11410 Wt 124710
= Deliverable 23 days? Won 1171110 Wed 127110
ec) Assessments 23 days? Mon 11410 Wt 124710
c) Gap Analysis 23 days? Mon 114710 Wed 12110
=l Phase 2: Strategy Phase 22 days? Fri 121310 Won 17311
ec) Business Strateay 22 days? Fri 126310 Mo 1311
] Market Strategy 22 days? Fri 126310 Mon 11311
ez Froduct Strategy 22 days? Fri 1263010 Mon 1311
fec] Technology Strategy 22 days? Fri126E10 Man 163011
et} Development Strategy 22 days? Fri 120310 Mon 11311
ec) Sourcing and Partner Stratety 22 days? Fri 126310 Mon 14311
c} Support Strategy 22 days? Fri 126310 Mon 11311
= Deliverable 22 days? Fri 121310 Won 17311
ez Strategy and Businsss Plan 22 days? Fri 126310 Mo 1311
ez} Business Case 22 days? Fri 126310 Mon 11311
= Phase 3: Architecture and Design 66 days? Tue 111210 Thu 2341
ec) Care Teaming 65 days? Tue 11/2110 Thu 27311
et} Jairt-Applications Development 65 days? Tue 1172110 Thu 2/311
ec) Design Revisws 65 days? Tue 11/2110 Thu 2/31
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a Task Name Durgtion Start Finish
] Product Architecture & Design B8 days? Tue 116240 Thu 23M1
jer] Technology Architecture 68 days? Tue 110240 Thu 231
] Product Roadmap B8 days? Tug 116240 Thu 2341
] Feature Phasing B8 days? Tug 11/2M0 Thu 2311
] Platform Architecture & Design B8 days? Tug 111240 Thu 2311
Jer] Applications Infrastructure & Design B8 days? Tue 1152110 Thu 2371 |
= Contral Interfaces & Design B8 days? Tue 1112110 Thu 20301 |
iz Wendor Infrastructure B8 days? Tue 1112410 Thu 27311
lit] Partner Inter faces B8 days? Tue 1112410 Thu 27311
Deliverables 68 days? Tue 112110 Thu 27311
et Concept System Architecture & Design 45 days? Tue 11/2H0 Mon 14341
] Full Scale Standalone System Architecturs & Design 68 days? Tue 115210 Thiu 21311
] Full Scale System with Wendor Interfacs (First Wendor) Architecture & [ B8 days? Tug 11/2M0 Thu 2/3M1
[=! Phase 4: Product Planning Phase 89 days? Tue 112210 Fri 3/411
] Core Taaming 83 days? Tug 116240 Fri 3idi1
et Joirt-Applications Development 89 days? Tue 110240 Fri 31
Deliverables 89 days? Tue 1122110 Fri 3411
Jex] Regurements Gathering 89 days? Tue 1152110 Fri 3 |
et Requirements Managemert 89 days? Tue 1152110 Fri 31 |
] BOM Development 89 days? Tue 112410 Fri 3idi11
| Phase 5: Product Development Phase 240 days? Tue 112110 Mon 107311
L] Development Planning 240 days? Tue 115210 Mon 10i3#1
L) Platform Developmert 240 days? Tue 115210 Mon 10i311
] Applications Development 240 days? Tue 1152M0 Mon 105341
] Cortrol Interfacs Development 240 days? Tue 116240 Mon 10i3H1
] Wendor Intertace Development 240 days? Tue 116240 Mon 10i31
=l Deliverables 240 days? Tue 112210 Mon 10/311
et Proof-of-Concept Development 58 days? Tue 110240 Thu 2311
] Full Seale Standalone Systsm Development 154 days? Tug 111240 Fri Bi3i1
] Full Seale System with Wendor Interface Development 240 days? Tue 11240 Mon 10/311 |
=/ Phase 6: Product Testing 285 days? Tue 112110 Mon 125111 |
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[ ] Task MName Duration Start Finish A
Phase 6: Product Testing 285 days ? Tue 11210 Mon 12511
jer] Test Planning 262 days? Tue 117240 Wed 117201
jer] Platform Testing 262 days? Tue 117240 Wed 117211
2] Applications Testing 1 day? Wed 117241 Wed 111241
= Cortral Intertace Testing 1 day? Wed 117241 Wed 117241
0] “vendor Interface Testing 1 day? Wed 117211 Wied 114211
| Deliverables 283 days ? Thu 11410 Mon 12511
[= Alpa Lab Tests 195 days ? Fri 2/411 Thu 11311
= Protatype System Testing 20 days? Fri 2/4i1 Thu 331
[iC] Full Scale Standalone System Testing 22 days? Non B/811 Tue 71511
L] Full Scale System with Yendor Interface Testing 23 days? Tue 107411 Thu 115311
eld Trials 283 days? Thu 11410 Mon 12/511
ez Protatype System Trials 43 days? Fri 3071 Tue 51341
jec] Full Scale Standalone System Trials 45 days? Wed 7i5H1 Tue 8/511
jer] Full Scale System with Wendor Interface Trials 283 days? Thu 115440 o 12756 1
| hase T: Product Deployments 1 day? Tue 12/6/11 Tue 12/6/11
= Deploymert Process 1 day? Tue 120611 " Tue 12/64 1
=] Deployment Training 1 day? Tue 12081 " Tue 12/811
lzz] Product Demos 1 day? Tue 12081 " Tue 127811
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