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Identification of Needs
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Client Identification of Needs
Client Business Review

• Blackberry RIM can maintain their 
market leadership by  
Development and Rollout of 
Advanced Mobile Enterprise 
Services in the following High-
Potential Application
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Client Identification of Needs
Client Business Review

– Push-to-X Services
• Push-to-Talk (Advanced Services)
• Push-to-Video
• Push-to-Collaborate
• Push-to-Conference
• Push-to-Application Share
• Push-to-Whiteboard

– Contact Center Integration such as:
• Agent Handset
• Supervisor Handset
• Skills-Based Routing

– Video-Telephony
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Client Identification of Needs
Client Business Review

– UC (Voice, Data, Video and Collaboration) 
Integration with:

• Service Providers – Carriers, MSPs, SIs
• OEMs

– FMC (Seamless 3G, 4G and Enterprise 
Networks) Integration with:

• Service Providers – Carriers, MSPs, SIs
• OEMs

– Self-Service (Traditional IVR) Solutions
• Web-based, Voice-enabled
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Client Identification of Needs
Client Business Review

– Vertical Applications & Mobile Services
• Warehousing Services
• Training & Streaming Services
• Hosted & Managed Services
• CRM
• Mobile Money
• Distance Learning
• Telemedicine
• Financial (Financial Desk Operations)
• Insurance Claims (Adjusters and Processors)
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Client Identification of Needs
Client Business Review

– Server Side Development
• Application Server
• Server Integration into Customer Premise 

Equipment (CPE), Carrier Side, OEM, ODM, 
Embedded Components, 3rd Party Integrations  

– Client Side Development
• Handset Client, Soft Client
• Client Integration into CPE, Carrier Side, 

Embedded Components, Web Services, 3rd Party
– IT Services Integration

• IT Infrastructure, IT Assets, Related
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Proposed Solution
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Client Proposed Services
Services & Solutions

• Global-i LifecycleDrive Services (Full-
Lifecycle Services including Concept, 
Development, Integration, Service Rollout)
– Solution Assessments
– Strategy Formulation & Business Case
– Architecture & Design
– Product Planning, Requirements Gathering & Management
– Product Development, Partner Development & Core Teaming
– Product Testing, Engineering Services, POCs, Market Trials
– Service Rollout, Go-to-Market, Deployment and Customer 

Implementations
– Program, Project & Partner Management
– IT Services
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Client Identification of Needs
Client Requirements

• Global‐i can meet and support Consulting, Professional 
Services and Contracting Requirements under several key 
areas within the Client Solutions Portfolio and 
Ongoing/Upcoming NGN initiatives:
– Client Activities Per Requirements

• TBD
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Client Identification of Needs
Scope, Commitment, Timeline                 

Engagement Scope
• Number of Development Projects, Number of Solutions Rolled Out, 

Number of Deployments, Number of End‐Clients, Number of Resources, 
etc

Contract Commitment
• Contract Engagements

– Specified Timeframe, Ongoing, Billed Hour Resources, Fixed‐fee Projects

Delivery Timeline
• Delivery Timelines meeting Quarterly Objectives 

• Deliverables ‐ Resource Planning, Resource Acquisition, Resource 
Deployment, Delivery, Delivery Management
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Capabilities
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Capabilities
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http://www.globaliconsulting.com/id112.html


http://www.globaliconsulting.com/id174.html


http://www.globaliconsulting.com/id173.html


http://www.globaliconsulting.com/id175.html


Client Proposed Services
Services
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Client Proposed Solutions
Solutions
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Client Proposed Solutions
Solutions
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Global‐i Resources
• Case Study

– Case Study: Global‐i Infrastructure‐based Consulting and Contracting Services helped Service 
Provider to Develop and Deploy SIP‐based Hosted Services (View by clicking here)

• Brochures
– Proof‐of‐Concept Services (View by clicking here)

– Full‐Lifecycle Services (View by clicking here)

– Global‐i Labs (View by clicking here)

• Whitepapers
– Ten Steps to  Development and Delivery of WiMax Services (View by clicking here)

– Best Practices for Video Services Deployment (View by clicking here)

– Wireless Service Provider Implementation Excellence (View by clicking here)

– Wireless OEM Implementation Excellence (View by clicking here)

• Presentations
– Adopting Unified Communications and Drive UC into your Next‐Generation Communications 

Infrastructure (View by clicking here)

• Webinars
– Unified Communications Webinar with Nortel Global Services on VoIP News (View by clicking 

here)
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http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/giwhitepaperproductdevsolutionforconvergedipservices.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/girestartservicesbrochure.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/gilifecycledriveservicebrochure.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/global-ilabservicesbrochure.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/tenlifecylestepsfordevelopinganddeployingwimax-whitepaper.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/giwhitepaper-bestpracticesforenterprisevideodeployment.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/spwimaxdevelopmentexcellence.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/oemwimaximplemenationexcellence.pdf
http://www.globaliconsulting.com/sitebuildercontent/sitebuilderfiles/global-iucwebinar.pdf
http://www.voip-news.com/webcast/webinars/adopting-unified-communications/files/default.html?contenttype=A&titlecolor=000000&eventid=107916&key=F4712B4ECDFC2EED65B883668679DB1A&text_language_id=en&sessionid=1&playerwidth=800&playerheight=600&format=wmaudio
http://www.voip-news.com/webcast/webinars/adopting-unified-communications/files/default.html?contenttype=A&titlecolor=000000&eventid=107916&key=F4712B4ECDFC2EED65B883668679DB1A&text_language_id=en&sessionid=1&playerwidth=800&playerheight=600&format=wmaudio


Implementation Plan

Global-i© Copyright ©  2007‐2010 Global‐i, Inc. www.globaliconsulting.com



Implementation Plan (Sample)
Methodology

Methodology 
Phases Methodology Processes

1. Analyze
Client Initiative, Client Business Processes, Client 
Offerings, Client Customers, Client Requirements

2. Design Consulting and Outsourced Solution

3. Setup Resource Planning

Resource Acquisition

4. Deploy Resource Management

Delivery Management

Performance Management

Resource Alignment

5. Goal 
Planning Set Subsequent Objectives, Targets and Budgets
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Implementation Plan (Sample)
Implementation Schedule

Schedule

Timeframe Milestones
Week 1 (Upon 
Contract Signing and 
Retainer Paid) Project Kick-off and Resource Allocation

Week 2 -4 Detailed Design and Planning
Acquisition Phase - Start Resourcing

Week 5 Delivery Phase – Start Delivering
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Pricing, Terms and Contract 
Framework
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Pricing & Payment Terms
• TBD
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Q&A

• Be Candid
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Next Steps

• Business Goals Assessment

• Scope and Requirements Capture

• Solution Agreement

• Proposal Presentation

• Contract Development

• Contract Execution

• Solution Kick‐Off
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Thank you

Global‐i, Inc.

1‐888‐931‐1117 (US/Canada)
703‐574‐2917 (International)
info@globaliconsulting.com
www.globaliconsulting.com
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mailto:info@globaliconsulting.com
http://www.globaliconsulting.com/
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