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Ut i l ize Global-i (Gi) Full -Outsourced Con-

sult ing Services to Get a Jump on your Pro-

fessional Services efforts in order to Just ify 

Outsourcing your Consult ing services in the 

areas of :  Assessments, Proof -of -Concepts, 

Full-L ifecycle and Deployments.  

Service Highlights: 
• Customer Assessments 

• Customer Readiness 

• Single and Multiple Proof-of-Concepts (POCs) 

• Solution Strategy 

• Solution Requirements 

• Solution Architecture and Design 

• Crucial Investment Justification 

• Full-Scale Deployment & Implementation  

• Program and Project Management 

Service Benefi ts:  
• Aligns Vendor Solut ion and Supports Vendor Efforts  - 

Consistently al igns with vendor solut ion, business 

processes and vendor goals for the custom er. Flexi-

ble to be rebadged as vendor services and Global- i.  

• Improv es Customer’s Decision-making capabil i -

t ies -  by Assessing, Proving, Justi fying, Designing, 

Deploying and Managing the vendor solut ion 

• Formulates Customer Strategy - Formulates a 

vendor solut ion-specif ic strategy outl ining the busi-

ness and technology strategy.  

• Justi f ies Customer Investm ents  - Bui lds on a busi-

ness case just i fying the highest ROI f i t ting the strat-

egy over the l i fe of the investment.  

Global-i© 

To f ind out more:  
• Call us at 703-574-2917 

• Email us at info@globaliconsulting.com 

• Submit our Web Form by visiting http://  

www.globaliconsulting.com/id40.html 

Service Dri l l -Down: 

Value-Driven Solutions Delivered 

Global-i Full Outsourced Consulting Services for  
Professional & Managed Services Organizations 
Proof-of-Concept (POC), Lifecycle and Implementation Services-based Consulting and Contracting 

Global- i ,  Inc.  
www.global iconsulting.com  

Gi Resource Fulfillment/Partnering Options  
Rebadged as 
Vendor Pro-
fessional/
Managed 
Services 

Gi Service are Offered under Global-i Expert-
Consultant™. Highlights: 

• Gi Provides Resource Fulfillment meeting 
vendor requirements.  
• Gi Consultants work as Vendor Contrac-
tors utilizing the Vendor Business Proc-
esses and Vendor Tools, similar to what 
Vendor Employees would. 

Represented 
as Global-i to 
Vendor’s 
Customers 
(White-Label 
Solution) 

Gi Service are Offered under Global-i Re-
Strat™ , Global-i LifecycleDrive™ and 
Global-i D2IS™. Gi Provides Resource Ful-
fillment meeting vendor requirements utiliz-
ing its own methodologies and tools. 

Gi Focus Areas Focus 
Enterprise Com-
munications 

Voice, Data and Video -Networking, Con-
verged Applications—VoIP, Call/Contact 
Center, Unified Communications, Branch-
Office, IP Trunking, MPLS, Video, Enter-
prise Mobility, Security. etc 

Carrier and Service 
Provider-based 
Communications 

Transport, Trunking, VoIP, Wireless, Mes-
saging, Managed Services, Hosted Ser-
vices 

Gi Target Application Areas 
Financial/Banking/Insurance Government 
Education Healthcare 
Hospitality Services 
Manufacturing Other 


